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	 (WP)
	Activity
	WP leader
	Responsibilities  
	Deadline
	Aims and milestones

	WP 1
	Development of the curriculum
	TUD
	TUD: analyse and coordinate the consolidation
	2014-08-31
	- the Eco-Audit and Environmental Management education at TUD (P1) will be worked up as basis for discussion, 
- (literature) review of the state of the art of theoretical and practical education, 
- analysis of the relevant education in Russian universities;
- preparation of the curriculum and content as electronic version


	
	
	
	All EU partners: integrating a special analysis of their universities/countries
	
	

	
	
	
	All RF partners: analyzing the state of the art in Russia and synchronizing with the international state of the art
	
	

	
	
	
	SSTU: coordination of the Russian partners and consolidation of the results      
	
	

	1.1
	Analysis of previous courses and state of the art
	
	TUD (P1): main expert and coordination
CUT (P3), UNIZA (P4): analysis 
UM (P2): analysis with focus 
All Russian partners: analysis 
	2014-04-30
	

	1.2
	Consolidation of the analysis results 
	
	TUD (P1): expert input and coordination of the consolidation
CUT (P3), UNIZA (P4), UM (P2) : discussion and consolidation
TSOGU, USURT, OSURT: discussion and consolidation
SSTU: discussion and consolidation, coordination of the consolidation 
	2014-05-31
	

	1.3
	Preparation for implementation
	
	SOGU, USURT, OSTU: composition and preparation of the electronic version of the curriculum 
SSTU: coordination,  composition and preparation of the electronic version
	2014-08-31
	

	WP 2
	Training of university teachers from Russian partner
	TUD, CUT, UNIZA, UM
	UM (P2) is responsible for the development of the guidelines for the practical implementation of the curriculum,
Professional Business English courses are implemented at all partner universities,   
4 experts from UNIZA (P4) and CUT (P3) will train 8 university teachers in the theory and methodology of the curriculum (2 week seminar in Czestochowa), 
4 experts from TUD (P1) and UM (P2) will train 8 universitiy teachers in the practical application of Eco-Audit and Management in enterprises (2 week seminar in Samara), 
the Russian partner universities accompany the development of the guidelines.
	2015-02-28
	- introduction of an innovative training and education approach containing self-education and multiplier effect, 
- development of guidelines for the teachers containing the concept for the practical implementation, 
- training of Business English, 
- training of the theory and methodology of the program within a 2 week seminar, 
- training of the practical share of the education within a 2 week seminar.

	2.1
	Development of teaching guidelines
	
	UM (P2): expert input and coordination of the development of guidelines 
SSTU, TSOGU, USURT, OSTU: feedback and content accompaniment of the development of guidelines
	2014-10-31
	

	2.2
	Theoretical training of teachers
	
	UNIZA (P4) and CUT (P3): organization and implementation of the training of teachers 
SSTU, TSOGU, USURT, OSTU: travel of two persons of P5, P6, P7, P8 to CUT
	2014-12-31
	

	2.3
	Practical training of teacher
	
	UM (P2) and TUD (P1): implementation of the practical training of teachers
TSOGU, USURT, OSTU: travel of 2 teachers to SSTU 
SSTU: organization 
	2015-02-28
	

	WP 3
	Implementation of the developed curriculum within training courses
	All RF
partners
	the Russian partners are responsible to prepare the courses and successfully implement them at their universities, 
UNIZA (P4) and CUT (P3), who were responsible for the theory training of teachers, are available for feedback and assistance according the theory and methodology education, 
TUD (P1) and UM (P2), who were responsible for the training of practical perspective, accompany (connected to WP 4) and assist the teaching on-site (successively at each course),
all partners (European and Russian) are equally responsible to work off and evaluate the courses
	2016-04-30
	- organization of the implementation by preparing the time framework and compiling the participants, 
- implementation of the theory and methodology education, 
- implementation of the education of the practical perspective, whereby case studies will be developed and the case enterprises visited, 
- videotaping for the purpose of dissemination and feedback,
- conclusion and feedback of the implementation.  

	3.1
	Organization of the implementation of the course
	
	TSOGU, USURT, OSTU, SSTU:  organization of the implementation of the course
	2015-04-30
	

	3.2
	Implementation of theory and method teaching
	
	TSOGU, USURT, OSTU, SSTU:  implementation of the teaching (preparation and actual teaching) of the courses (up to 4 teachers implement the courses on each university)
UNIZA (P4) and CUT (P3): available in urgent cases
	2015-10-31
	

	3.3
	Implementation of practical training
	
	TSOGU, USURT, OSTU, SSTU:  implementation of the teaching of the courses (up to all 4 teachers implement the courses on each university) 
UM and TUD: accompaniment (WP 4) -> roundtrip see WP 4
	2016-02-29
	

	3.4
	Conclusion and feedback for the training course
	
	TSOGU, USURT, OSTU, SSTU:  analysis and evaluation of teachers and participants, discussion 
TUD (P1), UM (P2), UNIZA (P4), CUT (P3): analysis, evaluation, discussion and feedback 
	2016-04-30
	

	WP 4
	Development of case studies 
	All partners
	TUD (P1), all European - analysis of the state of the art regarding case studies, 
within the analysis, the Russian partners focus on the national level. 
TUD and UM (P2) (as experts for the practical application, WP 3) accompany the practical analysis of the case companies,
experts from all consortium take part in the student case-study competition/conference, where 60 students meet at SSTU for 7 days, UM and SSTU (P5) prepare the resulting case studies for publication in electronic version in both Russian and English to achieve a broad dissemination.
	2016-04-30
	- analysis of the state of the art of (teaching) case studies,  
- analysis of the participating case companies (WP 3),
- case study competition/conference for the participating students to enrich the content from another perspective, 
- consolidation of the analysis results and preparation of the (teaching) case studies

	4.1
	Analysis of existing case studies
	
	TSOGU, USURT, OSTU, SSTU:  analysis of previous case studies (focus on national level) ;
TUD (P1), UM (P2), CUT (P3), UNIZA (P4): under coordination of TUD (P1) (25 d), European partners analyze the international level and their experiences 
	2015-08-31
	

	4.2
	Practical analysis of case enterprises
	
	UD and UM: expert accompaniment, analysis and preparation of content/results; 
TSOGU, USURT, OSTU, SSTU: analysis in advance and during the practical training 
	2016-02-29
	

	4.3
	Student case study competition/conference
	
	SSTU is responsible for the preparation concerning the contents; 
 1 expert from each consortium partner will take part.
	2016-02-29
	

	4.4
	Consolidation of the case study analysis
	
	UM (P2) and SSTU (P5): compilation of results and preparation for dissemination
	2016-04-30
	

	WP 5
	Integration of the developed case studies into the curriculum
	UM
	UM (P2): As expert and responsible for the practical training and application, UM (P2) will integrate the developed case studies into the curriculum and update the teaching guidelines,
UM (P2): As expert and responsible for the practical training of the teachers, UM (P2) will update train the Russian teachers via skype conference and mutual experience exchange ,
OSTU, TSOG, USURT, SSTU: The Russian partners equally accompany the process of the update.
	2016-07-31
	- integration of the developed case studies into the curriculum, 
- adaptation and update of the teaching guidelines, 
- update training of the teachers.

	5.1
	Update of curriculum and guidelines
	
	UM (P2): in discussion with Russian partners, update of the curriculum and teaching guidelines,
TSOGU, SSTU, USURT, OSTU: critical feedback to the update of the curriculum 
	2016-05-31
	

	5.2
	Update-Training for Russian university teachers
	
	UM (P2): in discussion with Russian partners, update of the teaching of the participating university teachers (via skype conference),
TSOGU, SSTU, USURT, OSTU: critical feedback to the update of the teaching.
	2016-07-31
	

	WP 6
	Feedback and adaptation of the curriculum for future implementations
	UM, SSTU
	UM (P2): development of the guidelines and questionnaire for structured interviews for the purpose of a critical evaluation of the implementation of the courses and the requirements for future implementation,
TSOGU, USURT, OSTU, SSTU: Under the organization and coordination of SSTU (P5), implementation of structured interviews,
UM (P2) and SSTU (P5): Analysis and preparation of the evaluation results for feedback round of researchers of European universities and university professors,
European partners: feedback.
	2016-10-31
	- develop guidelines and a questionnaire for structured interviews with participants and experts (management level), 
- conduction of structured interviews with experts/specialized ecologists and the management level of the participating case companies, 
- analysis of the evaluation results, 
- discussion and feedback from university professors, 
- if needed, update of the curriculum and/or teaching guidelines of the project.

	6.1
	Expert feedback for the future implementation
	
	UM (P2): development of the guidelines for structured interviews ,
TSOGU, SSTU, USURT, OSTU: preparation and conduction of structured interviews with the case companies (experts management level)
	2016-08-31
	

	6.2
	Consolidation and update of the curriculum
	
	UM (P2) and SSTU (P5): consolidation and analysis of the results; potential adaptation;
TUD (P1), CUT (P3), UNIZA (P4): feedback of researchers/university professors 
	2016-10-31
	

	WP 7
	Development of a concept for future cooperation
	All RF
partners
	TSOGU, USURT, OSTU, SSTU: analysis of regional networks and structures contacting and discussion with ministries and industries. SSTU - organizer;
TUD (P1), CUT (P3), UM (P2), UNIZA (P4): accompaniment of analysis and discussion and the consolidation, TUD as organizer
	2016-11-30
	- analysis of existing structures and regional networks/cooperation 
- analysis of requirements for standardization and certification of the program, 
- contact and meeting with representatives from regional and national ministries and industry, 
- consolidation of the analysis results and expert discussion and feedback, 
- presentation of the concept within the final meeting of RECOAUD

	7.1
	Development of a concept for future regional cooperation
	
	SSTU, TSOGU, USURT, OSTU: analysis and discussion of existing networks and structures and requirements, 
TUD (P1), CUT (P3), UNIZA (P4), UM (P2): accompaniment and discussion of requirements for best possible dissemination
	2016-11-30
	

	7.2
	Expert feedback from government and industry
	
	SSTU, TSOGU, USURT, OSTU: contact and meeting, feedback from experts of minstries and industry
TUD (P2), UM (P2), CUT (P3), UNIZA (P4): accompaniment and discussion of the feedback
	2016-11-30
	

	7.3
	Conclusion and consolidation of the concept
	
	TSOGU, USURT, OSTU, SSTU: actual implementation (if possible), consolidation and presentation (SSTU coord.); 
TUD, UM, CUT, UNIZA: participation at final meeting, accompaniment of consolidation TUD coord.)
	2016-11-30
	

	WP 8
	Management of the project
	EPC
	Legal, financial and administrative aspects of the project (list of the responsibilities is on the page 122 of the application form)

	From the 1st till the last day of the project
	 Contract  Management,
Financial Management,
Organisation,
Risk Management,
Reporting

	8.1
	General Project Management
	
	
	
	

	8.2
	Meetings
	
	
	
	

	WP 9
	Quality control
	EPC+
Audit of external experts
	All partners are responsible for the high quality work and outcomes while all the 36 months of the project
	From the 1st till the last day of the project
	

	9.1
	Quality control by external evaluation
	
	
	
	




